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Featured Articles

You’re Not as Aligned as You Think
You Are

From resource constraints to market
uncertainty, there are powerful forces that
challenge leadership team alignment over
time. Here’s what to look for and how to
prevent misalignment.

Stick together...

The Point of Scenario Planning Isn’t Just
to Build a Plan

There are many variables that are out of
your control. Scenario planning teaches you
which variables matter most and which ones
you can influence.

Take action...

Apply Lessons from EU MDR to
Upcoming Regulatory Changes

Experience guiding EU MDR remediation
will help medical device executives and
regulatory leaders comply with future global
regulation changes.

Prepare now...

Using a Hybrid Agile Approach in
Product Development

Pharma and medical device organizations
can benefit from Agile’s flexibility for early
development and waterfall’s structure for
compliance.

Here's how...

In the News
IPM Announces Partnership with Technology Solutions
Provider QAD Inc.
IPM’s business process and operations improvement
expertise, paired with QAD’s manufacturing and supply
chain solutions, enables adaptive enterprises.

Read more…

IPM in the Community
Opening Eyes to the Needs of the Visually Impaired
In IPM’s latest philanthropic projects, volunteers made
greeting cards and goody bags, and supported fundraising
and social events.

Read more…
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